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About This Report
Online real estate marketplaces have been diversifying their businesses and trying to get 'closer to the
transaction' for over a decade. The tactic of moving into revenue streams that are adjacent to property
marketing is an important avenue of growth for many companies.

This report seeks to answer key questions about the expansion of online real estate portals into
adjacent revenue streams such as mortgages, moving and insurance.

We looked at over 180 of the products and services that 55 leading portal companies offer alongside
their traditional marketing products.

Although by no means de�nitive, the picture painted by the data con�rms several of our theories
about adjacent revenue streams for real estate portals and will be of keen interest to those working in
the industry.

About The Data in
This Report

All of the data used in this
report was collected by
hand between October
2021 and March 2022.

Details around the data and
its parameters can be
found in the notes section
of the report on page: 9

About Online Marketplaces Group
The Online Marketplaces Group was founded in 2008 by ex-REA Group CEO Simon Baker. 

The company is the global leader in content, conferences and thought leadership in the Real Estate
Marketplaces sector. We produce editorial content, webinars and vodcasts sharing advice and
insights from decades of experience in the sector.

Online Marketplaces is also the company behind the famous Property Portal Watch industry
conferences as well as a founding partner of the Global Online Marketplaces Summit.

Our conferences
are back in

person this year!
 

Join us in Miami
in June for the
Global Online
Marketplaces

Summit

https://www.gomsummit.com/
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Portal # of Adjacencies

1. Zoopla 12

2. MagicBricks 12

3. Zillow 10

4. ImmoScout24 9

5. Lifull 8

6. Realtor.com 7

7. idealista 7

8. Boliga 6

9. Beike 6

10. Imovelweb 6

11. Immoweb 5

12. REA Group 5

13. Casa.it 4

14. SeLoger 4

15. Domain 4

16. MyHome 4

17. Fang.com 3

18. Spitogatos 3

19. Suumo 3

20. Idealista IT 3

▼
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Region Average Adjacencies per Portal

1. Asia 3,82

2. Europe 3,27

3. Americas 3,2

4. Africa 3

5. Oceania 3

▼

1 - 5 / 5 < >

No surprises here. Zoopla, often held up as an example of portals getting into
adjacent revenue streams, is leading the way along with Indian portal Magicbricks.
U.S. market leader Zillow is also generating revenue from a high number of adjacent
revenue streams. 

As for the regional picture, Magicbricks is pushing the Asian average up beyond
Europe. In general though, there is not much regional divergence on the number of
adjacent revenue streams that portals are involved in. If the opportunity is there,
real estate portal companies will likely take it.

1. Which portal companies are involved in the most adjacencies?
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 It seems that number two portals are the keenest
to diversify into adjacent revenue streams. This
makes sense as they often have as much
technical capacity as market leaders but have less
pricing power with their traditional listings
products.

 As for the company pro�le, publishing companies
that own portals and specialist real estate portal
companies lead the way. Unsurprisingly, portals
owned by agent groups don't expand into as many
adjacent revenue streams. 

2. Which type of portal companies are leaning into adjacencies?
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Mortgages are perhaps the closest and most relevant
adjacent revenue stream for portals and they are almost all
involved in it - mostly through basic lead generation.

Software (mostly for agents) and insurance are the two
other big industries that portals are getting involved in.
There is a huge variety in general though.

3. Which adjacencies are they getting into?
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Around three-quarters of the products we studied were intended for
consumers, though there is also a growing number for landlords
and there has always been a desire for portals to provide services
for their agent customer base as well.

Over two-thirds of the products we saw were marketed through the
portal's own name which makes sense as many of these real estate
portals are highly trusted and curated brands.

4. Who are the adjacent services for and how are they marketed?



In house / Partnership
Acquired

24,3%
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Three-quarters of the products we saw looked to have been either built by portal companies themselves in-house or
through a partnership with a specialist third party. This makes perfect sense when the vast majority we looked at were
simple lead-generation widgets.

By and large portal companies are opportunistic when it comes to adjacencies and don't spend the big money unless
they have huge budgets and a clear plan. Most of the acquisitions are being done by the largest real estate portal
companies in the world.

Portal M&A Total Disclosed ($ Million)

1. Beike 1,2 mil

2. Zoopla 1,2 mil

3. Zillow 690,0

4. ImmoScout24 424,7

5. REA Group 259,5

6. Realtor.com 53,0

7. Rightmove 20,8

8. Domain 18,4

9. Boliga 0,4

10. ZAP -

▼
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5. Are portal companies developing their own adjacent products?
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Getting into adjacent revenue streams typically isn't cheap and
companies only typically splash out if they want to go beyond the
simple lead-generation products that are almost ubiquitous on
portals in mature markets.

The total of $3.9 billion spent on mergers and acquisitions is only an
estimate as usually the costs are not declared.

Despite the pandemic, Chinese market leader Beike spent $1.2
billion on a home renovations company in 2021. Well-heeled portal
companies still see huge value in diversifying into adjacent revenue
streams.

Average M&A Price ($ Million)

167,6

6. How much are portal companies paying
to get into adjacent revenue streams?
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 Despite the money and resources being spent on getting into
adjacent revenue streams, only 5 of the 29 publicly traded real
estate portal companies in the world report their adjacent
revenue streams in a dedicated segment.

Typically these segments makeup only around 3% of these big
portal companies' annual revenues and that number has not
changed much over the last three years.

Of those that report numbers, Zillow's mortgages segment leads
the way in terms of its importance to overall business revenue.

7. How valuable are these adjacent revenue streams to portal companies?



REA Group 'Financial Services' as % of Total Reven…

2018 FY 2020 FY 2019 FY 2021 FY
0

1

2

3

4
Zillow Mortgages as % of Total Revenue

2019 FY 2020 FY 2021 FY
0

1

2

3

4

5

6

There is anecdotal evidence that the importance of adjacent revenue streams has been diminishing slightly over the last few
years and that portals have been pulling back.

The caveats with the graphs below are that 2021 was a poor year in the American mortgage industry for re�nancing and that REA
Group invested A$244m in Mortgage Choice in 2021 and as a result saw its Financial Services segment generate a record 6.9% of
total revenue in HY1 2022.

8. Are adjacent revenue streams becoming more important for portal companies?



Methodology

De�nition of an adjacent revenue stream for property portals

1. Not just advertising. For example, display ads are not part of this study and neither are data-analysis or market insight products
for agents to analyse performance. Software and CRMs DO count. Auctions DO count.

2. Also, it must be something that portals make money on, not just a mutually bene�cial partnership. However if in doubt we have
included it.

3. If a product has its own URL / landing page then it is separate. If there are several very similar products on one page then it is
counted as one (eg MagicBricks’ services are separate whereas Zameen’s directory, although it has multiple categories, is just
one)

Data limitations, caveats and notes

1. Portal market leadership based on Similarweb tra�c stats from November 2021
2. Some of the data included in this report is subjective - this report is presented in an informative capacity to generate debate
3. If you would like to learn more about the data in this report, please email editor@onlinemarketplaces.com   
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